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Taiwan Hospitality

Expansion of luxury hotels
challenges price ceiling

SLOW TOURIST RECOVERY FALLS
SHORT OF EXPECTATIONS

After two years of the COVID-19 pandemic,
Taiwan’s inbound tourism recovery is ongoing,
with 7.85 million visitors recorded in 2024,
reaching only 80% of pre-pandemic levels.
Even though inbound tourist numbers over
the first eight months of 2025 are up by 10%
YoY to 5.45 million, the 2025 target of 8.50
million visitors set by the Taiwan Tourism
Administration is still short of the pre-
pandemic annual benchmark of 10 million
inbound tourists. In the meantime, the
number of outbound travelers stood at 12.61
million, up 10% YoY, and the substantial deficit

in tourist numbers is posing considerable
challenges to the local tourism market.
Japanese and Hong Kong travelers have
dominated the market, accounting for 16.3%
and 15.9% of total inbound tourists in the first
eight months of 2025, respectively. However,
due to recent natural disasters in Taiwan
and the weakening of the Japanese Yen, the
number of Japanese tourists is significantly
lower than the pre-pandemic level of 2 million
per year. China previously accounted for over
20% of inbound tourists; however, restrictions
on China travel groups has led to a sharp
decline in Chinese visitor numbers, from 2
million to 500,000. To promote the local

GRAPH 1: Number of Inbound Arrivals, 2015 to Jan-Aug 2025
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GRAPH 2: Occupancy Rates of International Tourist Hotels, 2018 to Q1-Q3/2025
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tourism market, the Taiwan government is
targeting Southeast Asian countries through
visa-free policies, which has resulted in a
significant improvement in visitor numbers,
with the share of Southeast Asian tourists
reaching 30%, primarily from the Philippines
and Vietnam, helping to drive demand for
budget and business hotels.

ROOM AND OCCUPANCY RATES OF
INTERNATIONAL TOURIST HOTELS
Taiwan’s hotel occupancy rate saw a notable
rebound since 2023. The nationwide average
occupancy stood at 64.1% in the first nine
months of 2025, up 0.9 percentage points YoY;
however, the performance was marginally
below pre-pandemic levels. In Taipei City, the
occupancy rate has significantly outperformed
among urban areas, reaching 71.7% but lower
than the pre-pandemic level by 3.6 percentage
points. W Taipei and Le Méridien Taipei’s
occupancy rates, two famous international
tourist hotels in Xinyi district, have fully
recovered, recording of 75.9% and 84.2%,
respectively, and the highest occupancy rate of
85.6% was witnessed in Taipei Marriott Hotel.

Kaohsiung City, another major city, benefited
from large-scale concert events, driving its
occupancy rate up 3.7 percentage points YoY
t0 60.2%, the highest growth among major
cities; however, the occupancy rate remained
significantly below pre-pandemic levels.

Fueled by the trend of revenge travel and
labor shortages in the hotel market, the
average daily rate (ADR) in Taiwan and major
cities surged in 2023. Hence, the price rise
was limited by unrecovered inbound tourist
number, and the ADR reached NT$4,747 in
Q3/2025, which was lower than in 2023.

The ADR in Taipei was NT$5,168, standing
above NT$5,000 for three consecutive years.
W Taipei led the market with the highest ADR
of NT$9,483, reflecting a roughly 8% increase
compared with 2019. As for Le Méridien
Taipei, the ADR was NT$9,322, up almost 4%
from 2019. Furthermore, the Capella Group’s
first hotel in Taiwan opened in Taipei this
April, featuring 86 keys, and its price per night
starts from NT$20,000, challenging the high-
end luxury hotel market.

The ADR in Kaohsiung reached NT$3,415,
ranking it second in the ADR across major
cities. Hotels in Kaohsiung are predominantly
operated by domestic brands. Kaohsiung
Marriott Hotel, a new international tourist
hotel, recorded an ADR of NT$4,940,
representing a 44% premium over the city’s
average, alongside an occupancy rate of 63.9%.

TOP INTERNATIONAL BRANDS
EXPAND AGGRESSIVELY

The redevelopment of hotels caused hotel
stock to decline during the COVID-19
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pandemic. Total hotel stock in Taiwan
reached 3,407 in September 2025, down by 109
compared to 2020, while the total number of

rooms increased by 787. 86.6% of supply fell The OCCUpancy I‘ate has gradua"y

in the domestic hotel sector and new supply

over the past four years has mainly been rebounded to pre_pandemic Ievels,

concentrated in Taichung and Tainan. On

the other hand, demand for higher quality and the average room rate has risen
buildings has encouraged the construction
ofinteriational touris% hotels. The higher by 3 7 % Co m p a re d to 2 O 2 2 I eve I s .
construction costs combined with labor
shortages have meant that new hotel projects
have taken longer to launch, which has caused
the stock of international tourist hotels to
decline temporarily.
According to Savills data, there are 26 new
international tourist hotels across Taiwan

expected to be completed in the next three
GRAPH 3: International Tourist Hotel Average Daily Rates, 2018 to Q1-Q3/2025 years, adding a total of 4,650 rooms to the
market, equivalent to 17% of the current stock.
New supply is concentrated in Taipei City

—Taipei City Kaohsiung City —Taichung City = —Taiwan (1’900 roorns), Taichung City (944 rooms), and
6,000 R .
New Taipei City (677 rooms), which means
that hotel room stock in each city will increase
5,000 /-

by around 20%, 56%, and 51%, respectively.

\——\ /\’ Over half of the new supply is accounted
4,000 for by international hotel brands, including
w Hyatt, IHG, and Marriott. Hyatt is the most

aggressive brand and is expected to open five
hotels in the near future.

The Xinyi Planning District is a hot spot
2,000 for international hotel brands. This area
currently houses five tourist hotels, totalling
1,000 1,771 rooms. By 2026, three new international
tourist hotels are expected to open, adding
681 rooms and increasing stock in this area
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 by 30%. Notably, these brands are first-time

(@Q1-Q3) launches in the Taipei market. Specifically, The
Sky Taipei building, a newly built building, will
feature two five-star hotel brands, Hyatt’s Park
Hyatt and Andaz, offering 421 rooms in total.
Furthermore, the Four Seasons Hotel Taipei
is expected to open in mid-2026, which took
four years to construct. This property, owned
by Yuanli Construction, is located directly
opposite Taipei 101 and will provide 260 rooms.

3,000

NT$ PER ROOM
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TABLE 1: Selected International Tourist Hotels in Taipei, @1/2025 to @3/2025

AVERAGE DAILY OCCUPANCY RATE

NUR%BOEI:SOF RATE IN Q1-Q3/2025 IN Q1-Q3/2025 The openin.g of these three luxury hotels is .
(NTS) (%) targeting high-net-worth consumers, and their
target prices are estimated to be 50% higher
W Taipei 405 9,192 75.9% than the average ADR in the same area.
Many upcoming international tourist
Le Meridien 160 9,175 84.3% hotels are being developed by construction

companies who are leveraging their know-
how and customer resources through

The Regent Taipei 538 6,069 78.4%
franchising or management agreements with
international hotel groups. Notable cases
Far Eastern Plaza 420 6,214 71.8% include the InterContinental New Taipei
City, a collaboration between Highwealth
Taipei Marriott Hotel 318 6,519 85.7% Construction and IHG, which opened in New
Taipei City this November with 211 rooms.
Taipei Average 5,008 69.9% Andaz Taichung, another development

project in Taichung City owned by Highwealth
Construction, is scheduled to open in
Q2/2026, featuring 354 rooms. Farglory Group
partners with the IHG group will launch an

Source Taiwan Tourism Bureau, Savills Research & Consultancy
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GRAPH 4: Number of Hotels and Hotel Rooms, 2018 to Q1-Q3/2025
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TABLE 2: Selected Hotel Transactions, 2024 to 2025

AMOUNT D MEER
(NT$ BIL)
Mar Taipei
2024 Ao Ho Hotel City 0.9 42
Apr Tien Chin Hotel Taipei
2024 Taipei city 0.4 55
Sep Guide Hotel Taipei
2024 Taipei City 3 e
Oct ALL-URBoutique Taoyuan 11 40
2024 Motel Taoyuan City
Feb Tempus Hotel Taichung
2025  Taichung City 0.8 84
Jun Jiaoxi Prince Yilan
2025 Hotel County ©E 2=
Jul Kaohsiung
2025 The Lees Hotel City 1.4 188

PRICE PER
ROOM
(NT$ MIL)
Local
23 Development
75 G Life Taiwan
’ Company Limited
Rich Development
10.8 5
Construction
Crowell
23 Development
Local
B/ Development
Local
5 Development
7.9 Well Rich

International

Source Taiwan Tourism Bureau, Savills Research & Consultancy

InterContinental hotel in the Taipei Dome
project in 2026, featuring 400 rooms.

TRANSACTIONS CONCENTRATED IN
SMALLER BUSINESS HOTELS

In the past few years, hotel transactions

have been dominated by developers for land
acquisition purposes. Hotel operators and
professional investors are rare in the transaction
market. Since 2024, a lack of large size hotels
listed for sale, combined with rising mortgage
rates and housing market cooling measures, has
slowed developers’ land acquisition momentum,
which has inevitably reduced the transactions of
budget hotels and motels.

The volume of hotel transactions during
2024 to 2025 amounted to NT$6.64 billion,
down 90% compared with 2022 and 2023.
Hotel deals have mainly been focused on
small-scale business hotels and only two
deals were over NT$1 billion, including
Crowell Development who purchased a
40-room motel in Taoyuan City for NT$1.1
billion, equivalent NT$27.5 million per room.
Highwealth Construction Group purchased
a188-room hotel in Kaohsiung for NT$1.47
billion, equivalent NT$7.85 million per
room. The buyer intends to maintain the
current hotel operation without immediate
reconstruction plans.

OUTLOOK

The timeline for a full recovery of inbound
tourist numbers remains uncertain as the
restrictions on China travel groups might not
be relaxed soon. An abundant new supply of
international brand hotels in the near future
will intensify competition for high-net-worth
customers but also provide more choice for
those looking for exclusive experiences.
However, a lack of skilled employees and
workforce shortages is emerging as another
challenge for operators.
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