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Surging AI demand fuels factory transactions
KEY TAKEAWAYS

	� Driven by surging global demand for AI 
intelligence and Taiwan’s semiconductor 
advantages, GDP growth was 
exceptionally strong (8.63% in 2025 
vs 4.59% in 2024), boosting expansion 
requirements in the technology sector.

	� Significant commercial property 
transactions totalled NT$38.2 billion in 
Q4/2025, with 2025 annual transactions 
reaching NT$161.4 billion, reflecting a 
0.3% YoY increase and recording the 
second-highest level in the past decade.

	� Factory transactions continued their 
strong momentum for the year, 
achieving NT$67.2 billion in 2025 largely 
driven by the semiconductor industry.

	� For three consecutive years, the 
technology sector has topped the 
active buyer list, deploying in excess of 
NT$61.3 billion for 2025, with factories 
and industrial office accounting for 
66% and 30% respectively.

	� The land market transaction volume 
totalled NT$37.9 billion in Q4/2025, 
and industrial land accounted for 
58.9%. Annual land transaction 
volumes in 2025 fell significantly by 
28.8% YoY to NT$172 billion.

	� Under tight housing market control, land 
acquisitions by developers plummeted, 
with the transaction volume down by 
40% for the entire year.

TABLE 1: MAJOR ECONOMIC INDICATORS, 2025 

COMMERCIAL PROPERTY 
MARKET OVERVIEW
Despite headwinds from Trump tariff 
policies and geopolitical risks, Taiwan’s 
GDP and export growth, largely driven by 
the expansion of the AI-related industry, 
reached record highs in 2025, marking as 
8.63% and 34.9%, respectively. Despite 
relatively contained inflationary pressures, 
the Central Bank opted to diverge from the 
US Federal Reserve’s recent policy pivot, 
maintaining its benchmark interest rate 
at 2.0% for the quarter. The government 
continued to monitor housing affordability 
concerns, while persistent tightening of 

bank credit pushed mortgage rates to a 
17-year high of 2.301% as of November. With 
lenders maintaining a conservative stance 
on both Loan-to-Value (LTV) ratios and 
interest rates, investment momentum in the 
real estate market has weakened notably.

Under the robust economic 

fundamentals’ circumstances, the 

commercial property market maintains its 

strong momentum. End-users continued 

to lead the market, representing 65% 

of annual transactions. In Q4/2025, the 

volume of significant commercial property 

transactions reached NT$38.2 billion, 

INDICATOR COMMENTS

2026 GDP growth forecast 3.54% 2025 GDP growth: 
8.63%

2026 CPI forecast 1.61% 2025 CPI: 
1.66%

2026 GDP per capita 
forecast US$40,951 2025 GDP per capita: 

US$39,477

US$ exchange rate 
(Dec 2025) NT$31.39 2024 average: 

NT$32.108

Export growth 
(Jan to Dec 2025) 34.9% YoY 2024 export growth: 

9.9% YoY

Unemployment rate
(Dec 2025) 3.30% 2024: 

3.38%

Inbound tourist arrivals 
(Jan to Dec 2025) 8,574,547 2024 inbound tourist arrivals: 

7,857,686 

Benchmark interest rate 
(Dec 2025) 2.0% March 2024: 

revised up by 0.125 ppts

Terms of mortgage
(Sep 2025)

Rate* = 2.4%-3.0%
LTV* = 50%–70%

Source: Directorate-General of Budget, Accounting and Statistics, the Central Bank, Savills Research & Consultancy
* Property base rate and loan ratio may vary from investors’ credit terms.
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Performance across 
industries is mixed. As 
traditional manufacturing 
is under pressure, the 
advantage of advanced 
semiconductors provides 
strong expansion momentum 
to technology companies.
 ERIN TING, RESEARCH 

up 35.2% YoY, with annual transactions 

reaching NT$161.4 billion, reflecting a 0.3% 

YoY increase and is the second-highest 

level in the past decade.

Led by the active expansion of major 
tech companies, factory transaction 
volumes continue their strong momentum 
from the previous year, achieving NT$67.2 
billion, accounting for 42% of annual 
transactions. Three notable deals over 
NT$5 billion, including Delta Electronics’ 
purchase of a NT$6.95 billion factory in 
Taoyuan Technology Industrial Park and 
Powertech Technology’s NT$6.8 billion 
acquisition in Hsinchu Science Park. ASE 
Semiconductor’s purchase of factory in 
Southern Taiwan Science Park for NT$6.5 
billion and also purchase of a NT$4.23 
billion factory in Zhongli Industrial Park. 

Offices are the second largest sector, 
with transactions totaling NT$29.1 billion 

for the year. Transaction volume showed 
a slight recovery compared to last year, 
but this was primarily driven by a single 
landmark deal. Yang Ming Marine Transport, 
purchasing the newly completed en-
bloc office building in Taipei for NT$11.2 
billion, recording a unit price of around 
NT$990,000 per ping, marking the largest 
transaction for self-use headquarters. 
Retail came in third, with annual 
transactions totalling NT$27.6 billion. 
Notable deals included a NT$16.2 billion 
pre-sale shopping mall in Hsinchu County, 
according to news, which is purchased by 
affiliate companies and marked the largest 
commercial property deal in 2025.

For three consecutive years, the end 
users in the technology sector have topped 
the active buyer list and has deployed in 
excess of NT$61.3 billion for 2025, primarily 
driven by semiconductor and electronic 
component manufacturers. Institutional 
investment was the second largest buyer, 

with annual transactions reaching NT$23.7 
billion, mainly focus on retail and factory 
properties. Notably, Millerful No.1 REIT 
(TPE:01010T) took the remaining 50% stake 
of the TaiMall Shopping Center for NT$7.74 
billion, consolidating its ownership to 100% 
upon completion. Another key transaction 
was a domestic investor acquiring the 
former Chunghwa Picture Tubes factory in 
Taoyuan through foreclosure proceedings 
for NT$5.5 billion, securing an industrial land 
parcel exceeding 22,000 ping.

Developers’ land acquisition momentum 
weakened markedly as the housing market 
cooled and credit conditions tightened, 
with total transactions amounting to 
NT$8.3 billion for the year. Leading players 
such as Huaku, JUT Group, Highwealth, and 
Chong Hong Development have shifted 
their focus toward office and industrial 
office developments.

Insurance companies’ total property 
investment declined 20% year-on-
year (YoY) to NT$6.73 billion, with all 
transactions located in Taipei City. The 
share of acquisitions for self-use and 
investment purposes was evenly split. The 
Central Bank maintained the benchmark 
interest rate at 2% this quarter, while 
new regulations are expected to lift the 
minimum investment yield from 2.545% to 
2.72% in 2026. If the policy rate remains 
unchanged, the required yield threshold 
will continue to rise in subsequent years. 
Consequently, insurers have become more 
active in pursuing higher-yielding logistics 
and development projects offering rental 
returns above 3%. Major participants 
include Cathay Life, Fubon Life, Taiwan Life, 
and Taishin Life, all of which have invested 
in large-scale logistics assets.
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FIGURE 1: COMMERCIAL REAL ESTATE TRANSACTION VOLUMES, 2019 − 2025

FIGURE 2: LAND AND SUPERFICIES TRANSACTION VOLUMES, 2019 − 2025

Source: Savills Research & Consultancy
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60% of the total. Key transactions included 
Yuanta Life Insurance’s successful bids 
for two superficies sites in Taipei’s CBD 
for NT$2.17 billion and NT$2.19 billion, 
with one intended for a rental residential 
development. Continuing its strategic 
focus on the logistics sector, Cathay Life 
Insurance purchased over 20,000 ping 
of industrial land in Tainan for NT$4.5 
billion, with plans to develop logistics 
warehousing and industrial office space for 
lease, targeting yields above 3.5%.

PREFERRED ASSET 
CLASSES AND LOCATIONS
In 2025, factory transactions remained 
robust, totalling NT$67.2 billion—the 
second-highest level in a decade and 76% 
above the 10-year average. Confronted 
with rising construction costs and surging 
demand driven by AI, companies across 
the semiconductor supply chain—spanning 
IC design, manufacturing, and OSAT—
continued to favour existing facilities that 
enable immediate capacity expansion. 
At the same time, the substantial power 
requirements of AI-related industries 
prompted technology firms to prioritize 
locations with stable and scalable power 
supply.

The office sector recorded the 
second-largest transaction volume. 
Amid tight credit conditions, institutional 
investment activity remained subdued, 
while demand for smaller pre-sale office 
units stayed resilient. Industrial office 

TABLE 2: SIGNIFICANT COMMERCIAL REAL ESTATE TRANSACTIONS, 2025

Source: Savills Research & Consultancy

TABLE 3: SIGNIFICANT LAND TRANSACTIONS, 2025

Source: Savills Research & Consultancy

PROPERTY LOCATION
TRANSACTION 

AMOUNT 
(NT$ BILLION)

AREA  
(PING)

PROPERTY 
TYPE BUYER

A pre-sale shopping mall Hsinchu 
County 16.2 28,539 Retail Undisclosed

An en-block pre-sale 
office building Taipei City 11.2 10,761 Office Yang Ming Marine 

Transport Corporation

50% ownership of TaiMall 
Shopping Center

Taoyuan 
City 7.7 17,933 Retail Millerful No.1 REIT

Federal Corporation’s 
factory in Taoyuan 

Environmental Science 
and Technology Park

Taoyuan 
City 7.0 25,660 Factory Delta Electronics, Inc.

AOU Factory in Hsinchu 
Science Park Hsinchu City 6.9 32,648 Factory Powertech 

Technology Inc.

Win Semiconductors’s 
factory in Southern 
Taiwan Science Park

Kaohsiung 
City 6.5 21,890 Factory

Advanced 
Semiconductor 

Engineering, Inc.

HTC’s factory Taoyuan 
City 5.6 30,639 Industrial 

Office Pegatron Corporation

Chunghwa Picture 
Tubes’s factory

Taoyuan 
City 5.6 48,167 Factory Local investment 

company

Building C of the V-PARK 
office building Taipei City 4.3 9,001 Office UNI- President Chain 

Store Corporation

Newly built factory in 
Jhongli Industrial Park

Taoyuan 
City 4.2 14,065 Factory

Advanced 
Semiconductor 

Engineering, Inc.

PROPERTY LOCATION
TRANSACTION 

AMOUNT 
(NT$ BILLION)

AREA  
(PING) BUYER

Residential land 
in Gushan District Kaohsiung City 13.6 6,129 Farglory Land 

Development

Industrial land  
in Sinshih District Tainan City 4.6 20,686 Cathay Life Insurance

Industrial land  
in Zhongli District Taoyuan City 4.4 24,929 MUSIX 

Land in Xitun District Taichung City 4.0 1,050 Highwealth Construction 
Group 

Land in Xitun District Taichung City 3.9 3,818 Hui Yu Construction

Commercial Land in Shuinan 
Trade and Economic Park Taichung City 3.8 1,028 Undisclosed

Industrial land  
in Daliao District Kaohsiung City 3.6 19,447 JSL Construction & 

Development and others

Industrial land  
in Luzhu District Taoyuan City 3.5 15,901 Local Investment 

Company

Land in Nangang District Taipei City 3.3 1,470 Xiangyang Realty

Commercial Land  
in Datong District Taipei City 3.3 552 Huang Hsiang 

Construction

LAND MARKET OVERVIEW
Following a year of strict housing control 
measures, the residential market has 
cooled significantly. The number of housing 
transactions declined 25.4% YoY in 2025, 
while pre-sale housing deals in the first 
ten months dropped sharply—down 70% 
compared with the same period in 2024. 
The land market also remained subdued, 
with transaction volume totalling NT$37.9 
billion in Q4/2025 and full-year activity 
falling 28.8% YoY to NT$172 billion.
Investment was concentrated in major 
urban centers, with Kaohsiung, Taichung, 
and Taoyuan ranking as the top three 
cities for two consecutive years, recording 
NT$36.5 billion, NT$33.3 billion, and 
NT$30.4 billion in transactions, respectively.

As the impact of housing control policies 
gradually eased, the residential market 
continued to lose momentum. Following an 
active start in Q1/2025, when developers 
aggressively expanded their land holdings, 
acquisition activity weakened quarter by 
quarter, with Q4 purchases totalling just 
NT$11.5 billion. For full-year 2025, land 
transactions fell 40% YoY to NT$99.7 billion. 
Only one transaction exceeded the NT$10 
billion mark during the year: Farglory acquired 
a site near the Kaohsiung Museum of Fine 
Arts for NT$13.6 billion, setting a new record 
for the highest land deal in southern Taiwan.

The industrial land segment remained 
comparatively resilient, accounting for 
around 60% of Q4 land transactions and 
reaching an annual volume of NT$22.3 
billion. Taoyuan emerged as the most 
active submarket, recording NT$13.7 

billion in industrial land deals in Q4 alone. 
Average industrial land prices rose by 2.8% 
for the year, though the pace of growth 
moderated amid uneven performance 
across sectors. Notably, unit prices in 
Taoyuan Environmental Science and 
Technology Park, and the Guanyin and 
Dayuan Industrial Parks, recorded gains of 
5–8%, outperforming other areas.

Insurance companies invested a total of 
NT$98.8 billion in property during 2025, 
with land acquisitions representing about 
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high-standard cleanrooms and assets 
located within Science Parks, where 
leasable industrial land and relatively lower 
land costs provided added advantages. 
Since 2023, both ASE Group and Micron 
Memory Taiwan have demonstrated strong 
expansion momentum. ASE has invested a 
cumulative NT$29.96 billion over the past 
three years, primarily expanding around 
its existing facilities, while Micron has 
allocated NT$12.38 billion toward factories 
in the Central and Southern Taiwan 
Science Parks.

Institutional investment activity also 
increased, led by REITs and specialized 
industrial property funds, with total capital 
deployment reaching NT$23.7 billion. 
Although REITs often faced challenges 
securing suitable assets due to lengthy 
evaluation and approval processes, 
tightened financing conditions allowed 
capital‑rich investors to capitalize on 
opportunities for high‑yield assets with 
long-term lease stability.

OUTLOOK
Industry performance remained mixed in 
2025. While traditional manufacturing 
sectors continued to face pressure, the 
competitive advantage of advanced 
semiconductor production sustained 
strong expansion momentum among 
technology firms. Beyond the uncertainty 
surrounding potential Trump-era tariffs, 
power supply stability is emerging as 
a key structural challenge for the tech 
sector. Meanwhile, low property yields 
and higher financing costs have kept 
investors cautious. With owner‑occupiers 
dominating the office market, greater 
pricing flexibility is expected to be 
essential for deal closures.

FIGUER 4: SIGNIFICANT TRANSACTIONS BY INVESTOR TYPE, 2025

Source: Savills Research & Consultancy
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FIGUER 3: SIGNIFICANT TRANSACTIONS BY PROPERTY TYPE, 2025

Source: Savills Research & Consultancy
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property transactions reached NT$25.7 
billion, accounting for 17% of total annual 
volume. Beyond new and pre-sale projects 
concentrated in Taipei and New Taipei City, 
entire industrial office buildings located 
in major Taoyuan industrial parks also 
attracted strong purchasing interest.

INVESTOR PROFILE
The technology sector remained the most 
active buyer group in 2025, accounting 
for over 40% of total transaction volume, 
led by participants in the semiconductor 
supply chain. These buyers continued to 
favour existing factories equipped with 
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